
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 Report 

 

Name of Activity Business Innovation and expansion strategies 

Date 2nd March - 25th April, 2023 

Venue Block B, Auditorium, MIMT 

Organised by Management Department 

Participation by B.com3rd Year students  (82) 

Resource Person Mr. DeepanshuYadav 

Activity 

Coordinator 

NehaDhingra 

Objective The Entrepreneurship Development Program, the primary objective is 

to equip students with a comprehensive understanding of 

entrepreneurship and the practical skills required to initiate, manage, 

and grow successful ventures. By delving into various facets such as 

opportunity identification, business planning, legal considerations, 

funding strategies, marketing, operations, networking, and effective 

presentation skills, the program aims to foster an entrepreneurial 

mindset and empower students to navigate the complexities of the 

business landscape. Ultimately, the goal is to inspire and prepare 

students to embrace entrepreneurship as a viable career path, enabling 

them to contribute innovatively to the economy. 

Content 

 

 

 

 

 

 

Introduction to Entrepreneurship 

Day 1:  

● Definition and principles of entrepreneurship 

● Overview of successful entrepreneurial ventures 

Day 2:  

● Importance of entrepreneurship in the modern economy 

● Introduction to the entrepreneurial mindset 



 
 

Identifying Opportunities 

Day 3:  

● Recognizing market gaps and needs 

● Conducting market research and feasibility studies 

Day 4:  

● Understanding customer behavior and preferences 

● Identifying potential business ideas and opportunities 

Business Planning 

Day 5:  

● Components of a comprehensive business plan 

● Setting clear business goals and objectives 

Day 6:  

● Financial planning and budgeting 

● Risk assessment and mitigation strategies 

Legal and Regulatory Considerations 

Day 7:  

● Overview of legal structures for businesses 

● Understanding intellectual property rights 

Day 8:  

● Compliance with local and national regulations 

● Contract drafting and negotiation skills 

Funding and Financing Strategies 

Day 9:  

● Exploring various sources of funding 

● Creating a compelling pitch for investors 



 
 

Day 10:  

● Financial management and budgeting 

● Building a realistic financial forecast 

Marketing and Branding 

Day 11:  

● Developing a marketing strategy 

● Branding essentials for startups 

Day 12:  

● Social media and digital marketing 

● Customer acquisition and retention strategies 

Operations and Management 

Day 13:  

● Efficient business operations 

● Supply chain management 

Day 14:  

● Human resource management for startups 

● Technology and automation in business processes 

Networking and Relationship Building 

Day 15:  

● Importance of networking in entrepreneurship 

● Building a professional network 

Day 16:  

● Establishing partnerships and collaborations 

● Effective communication in business relationships 

Pitching and Presenting 



 
 

 

Schedule 

Sessio

n Content Time Date 

Day 17:  

● Refining the business pitch 

● Presentation skills and public speaking 

Day 18:  

● Handling Q&A sessions with potential investors 

● Celebration and reflection on the entrepreneurial journey 

 

Assessment  At the end of the Entrepreneurship Development Program there was a 

MCQ assessment assigned to assess the understanding level of the 

students.  

Outcome of 

Activity 
The Entrepreneurship Development Program has 

successfully equipped participants with essential 

knowledge and skills for entrepreneurship. They have 

gained a solid understanding of principles, identified 

viable opportunities, and developed robust business 

plans. Participants can confidently navigate legal 

considerations, secure funding, and implement effective 

marketing and branding strategies. The program has 

fostered networking skills, pitch-perfect presentations, 

and an entrepreneurial mindset, preparing 

participants for future endeavors with resilience and 

innovation. Overall, the outcomes reflect a 

comprehensive readiness to succeed in the dynamic 

field of entrepreneurship. 



 
 

S 1 

Introduction to Entrepreneurship 

1) Definition and principles of entrepreneurship 

2) Overview of successful entrepreneurial ventures 3PM-5PM 2-March-23 

S 2 

Introduction to Entrepreneurship 

1) Importance of entrepreneurship in the modern 

economy 

2) Introduction to the entrepreneurial mindset 3PM-5PM 4-March-23 

S 3 

Identifying Opportunities 

1) Recognizing market gaps and needs 

2) Conducting market research and feasibility studies 3PM-5PM 9-March-23 

S 4 

Identifying Opportunities 

1) Understanding customer behavior and preferences 

2) Identifying potential business ideas and opportunities 3PM-5PM 11-March-23 

S 5 

Business Planning 

1) Components of a comprehensive business plan 

2) Setting clear business goals and objectives 3PM-5PM 14-March-23 

S 6 

Business Planning 

1) Financial planning and budgeting 

2) Risk assessment and mitigation strategies 3PM-5PM 16-March-23 

S 7 

Legal and Regulatory Considerations 

1) Overview of legal structures for businesses 

2) Understanding intellectual property rights 3PM-5PM 18-March-23 

S 8 

Legal and Regulatory Considerations 

1) Compliance with local and national regulations 

2) Contract drafting and negotiation skills 3PM-5PM 21-March-23 

S 9 

Funding and Financing Strategies 

1) Exploring various sources of funding 3PM-5PM 24-March-23 



 
 

2) Creating a compelling pitch for investors 

S 10 

Funding and Financing Strategies 

1) Financial management and budgeting 

2) Building a realistic financial forecast 3PM-5PM 28-March-23 

S 11 

Marketing and Branding 

1) Developing a marketing strategy 

2) Branding essentials for startups 3PM-5PM 31-March-23 

S 12 

Marketing and Branding 

1) Social media and digital marketing 

2) Customer acquisition and retention strategies 3PM-5PM 5-April-23 

S 13 

Operations and Management 

1) Efficient business operations 

2) Supply chain management 3PM-5PM 8-April-23 

S 14 

Operations and Management 

1) Human resource management for startups 

2) Technology and automation in business processes 3PM-5PM 11-April-23 

S 15 

Networking and Relationship Building 

1) Importance of networking in entrepreneurship 

2) Building a professional network 3PM-5PM 13-April-23 

S 16 

Networking and Relationship Building 

1) Establishing partnerships and collaborations 

2) Effective communication in business relationships 3PM-5PM 18-April-23 

S 17 

Pitching and Presenting 

1) Refining the business pitch 

2) Presentation skills and public speaking 3PM-5PM 20-April-23 



 
 

S 18 

Pitching and Presenting 

1) Handling Q&A sessions with potential investors 

2) Celebration and reflection on the entrepreneurial 

journey 3PM-5PM 25-April-23 

 

 

 

 

 

 

 

 

PROFILE OF THE RESOURCE PERSON  

 

Mr. DeepanshuYadav (MBA) 

Specialized in the field of sourcing & end to end recruitment with effective Team 

Management.Offering expertise in building and growing business relationships, driving 

growth, and streamlining processes, through active engagement in the entrepreneurship 

events. 

4+ years of Corporate Experience. 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

Photograph Glimpses 



 
 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Sample Assessment 

 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 

 

 



 
 

 

 

 

 

 

Sample Certificate 

 

 


