
 

Strategic Plans: 2020-2025 

1. To inculcate the culture of innovative teaching learning in the departments  

 Introducing innovative student-centric teaching-learning strategies in departments with 

focus on experiential learning. 

 Organizing workshops, seminars and add on certification courses. 

 Extensive use of ICT based tools for an immersive learning experience with smart 

classrooms, digitalized library and state of art laboratory. 

 

2. To increase the number of faculty with Ph.D. qualification 

 Encouraging faculty members to register for PhD and providing the required support. 

 

3. To provide the practical exposure to the students  

 Establishing functional MoUs, Linkages & Collaborations with Industry and Academia so 

as to provide practical exposure. 

 Organizing seminars, conferences and workshops and inviting the subject experts from 

respective domains. 

 

4. To promote the culture of research in the institute. 

 Incentivize faculty for quality publications.  

 Host seminars, conferences and workshops.  

 Promote faculty for attending FDPs, STTP, Workshops, MOOCs etc. 

 

5. Sensitization of students and preparing them into  social responsive citizens 

 Organizing various extension and outreach activities through NCC and other 

committees/clubs of the institute. 

6. To increase the percentage of students progressing to higher studies and jobs 

 Organizing workshops, seminars, add on certification courses to make students 
employable and/ or helping them to progress for higher studies. 

 Building a strong industry connect for enabling matching student placement. 

 Organizing campus interviews for students. 

 

7. To utilize alternating sources of energy and make a green campus 

 Measures to be promoted to utilize more and more alternate sources of energy.  

 Sensitizing the students and staff- teaching and non-teaching staff to make the campus a 

green campus. 

 


